The Beacon Society

JAN STAUBER GRANT PROGRAM
To Support Programs Introducing Young People to Sherlock Holmes

Recipient Summary Report
We greatly appreciate your enthusiasm for introducing young people to
Sherlock Holmes. Within three weeks of your program or project’s completion, please complete
the following summary report. Your report will be posted on our website, BeaconSociety.com,
and may inspire others to implement a similar program or project in their own communities.

Aramis Bacallao
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Grant Recipient:

Lied STEM Academy
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Organization Name:
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Organization
Location:
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Number of
Participants:
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Grades or Ages
of Participants:
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Program or Project’s
Start/End Dates:
(mm/dd/yyyy)

5350 W Tropical Parkway

I currently have 201 students.

All students are in grade eight.

08/14/2021

05/26/2022
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Describe the Completed Program or Project:

The goal of my project was to provide the students with books to read for the outside reading requirement that
is part of the ELA department at our school. Each quarter the students must read at least one book. There never
seem to be enough books of interest and, since educational research shows that choice is a very important
factor in motivating students to actually finish a book, having more books on hand would, hopefully, encourage
students to read more.
Students reading levels vary considerably so I was pleased to get many different types of Sherlock Holmes books
and indeed I was not aware that there were so many on the market. I did manage to get books from two series:
one aimed at boys and another aimed at girls. With the grant, I was able to get a total of twenty books.
Books were displayed in my classroom on a bookshelf and I conducted a book talk right before students had to
select their outside reading book highlighting the Sherlock Holmes books and explaining about the grant I had
been awarded.
I was pleasantly surprised to see that nearly all the Sherlock Holmes books were selected by students for each
quarter. The one glaring exception were the actual Sherlock Holmes stories written by Arthur Conan Doyle. I
believe the students were intimidated by the length of those texts.
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Detail the Goals Achieved and Impact:

Students are taking STAR tests through the AR program (Renaissance) every six weeks or so to measure and
track their Instructional Reading Level (IRL). The initial test taken in August yielded the following median IRL
results for the six sections of grade eight ELA that I teach:
Period 1 = 6.4
Period 2 = 7.1
Period 3 = 6.5
Period 4 = 6.5
Period 5 = 7.0
Period 6 = 6.6

Results from the second test taken in early October yielded the following median IRL results:
Period 1 = 6.9
Period 2 = 8.2
Period 3 = 6.2
Period 4 = 7.4
Period 5 = 6.9
Period 6 = 7.0
While many factors can influence testing results, I am heartened by the fact that for four of my six sections, the
median IRL score for the class had improved. I think one important part of this improvement lies with the
accessibility of books on hand.
The class is about to take their next STAR Test this week and I trust the results will continue to show
improvement. Testing will continue next semester as well as we track the IRL through the remainder of the
school year. It will be interesting to see what the final results will be.
I am not able to attach any pictures of the book display because all books are in the hands of students!

Please attach copies of materials (pamphlets, handouts, etc.) and photos of displays, activities, etc. from the
program or project.

