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PROCRASTINATION IS MAKING ME WAIT
òI wondered what the cause of the delay could be" [NAVA]

Have you ever procrastinated? We wonõt wait for you to answer that. Of course, you have. We al! have, at 
one time or another. But making a habit of procrastination might be a sign of something deeper.

If you procrastinate chronically, there may be a connection to ADHD. Whether it's difficulty focusing, 
feeling overwhelmed, fear of failureé there may be a number of  underlying reasons.

One is that sense of panic or a rush that comes with trying to complete something on a time -constricted 
deadline. It's like a stimulant to the brain. And there is a connection between stimulants and ADHD, which 
often leads to non diagnosed ADHD patients turning to drugs and alcohol to self medicate.

Which brings us to Sherlock Holmes. 

Could he have had ADHD? His use of cocaine is well known, and it was typically at times when he didn't have 
work. He said he needed something to keep his mind busy, comparing it to "a racing engine,ò [SOLI] that 
"racks itself to pieces" [DEVI].

We get the most cleat· explanation of this in the opening of The Sign of Four, when Holmes was using cocaine 
"three times a day for many months":

"My mind rebels at stagnation. Give me problems, give me work, give me the most abstruse cryptogram or the 
most intricate analysis, and I am in my own proper atmosphere. I can dispense then with artificial stimulants. 
But I abhor the dull routine of existence. I crave for mental exaltation." 

We're not neuropsychologists (nor do we play them on TV), so weõll leave the final diagnosis to the experts as 
to whether or not  Sherlock Holmes had ADHD.

Meanwhile the boys at Baker Street Elementary  deal with procrastination in their own wayé
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RIDDLE ME THIS
"Crime is common. Logic is rare." [COPP]

Malcolm Gladwell's 2008 Book Outliers posited it takes 10,000 hours of deliberate practice to master 
anything. A recent study has debunked that claim. But the notion dedication results in expertise is a 
powerful one.

We look around at our fellow Sherlockians and imagine how much time, collectively, has been spent not only 
with the Sherlock Holmes stories, but the thousands of books, art ides and other media that have sprung up 
as a result of  Sir Arthur Conan Doyleõs creation.

The original Constitution and Buy -Laws of the Baker Street Irregulars stated:

òThe current round shall be bought by any member who fails to identify, by title of story and 
context, and quotation from the Sacred Writings submitted by any other member. 

Qualification A. If two or more members fail so to identify, a round shall be bought by each of those so 
failing.

Qualification B. If the submitter of the quotation, upon challenge, fails to identify it correctly, he shall buy 
the round

There's no way this exercise could be seriously undertaken unless the attendees put in hours of reading, 
over and over again . And one might think in today's world, where online and offline search capabilities of the 
Canon make us lazier in this regard.

In our case, we strenuously object. Years of reading the Sherlock Holmes stories closely and watching the 
Jeremy Brett Granada episodesé which quite often lifted dialog directly from the Canoné itõs burned into 
our brain.

We use the search capability to ensure we get the wording exactly right for the quote that precedes every 
article here.

Meanwhile the boys at Baker Street Elementary  have a unique way of getting expertiseé
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BE IT SO RESOLVED
òHolmes showed signs of irresolution" [STUD]

We all have our struggles. And as we turn the page of the calendar, moving from one year to the next, the 
New Year holiday gives many people an excuse to change a behavior or try something new. Based on what we 
know about Holmes and Watson, how likely do you think it would have been either one of them would have had 
New Year's resolutions? And what might they have been?

Holmes strikes us as the type to not be concerned with the artificial stimulant of January 1. With his 
ordered brain and logical thinking, he could set himself to a new set of behaviors when he wanted to 
{although he struggled from time to time with his drug mania Watson helped free him fromé "the fiend was 
not dead, but sleeping." [MISS].

Watson's family had its own issues with addictioné Holmes deduced in The Sign of Four  Watson's brother 
was an alcoholic, and Holmes himself had to lock away Watsonõs cheque-book lest Watson gamble away his 
pension. Perhaps Watson tried his hand at resolutions regarding his betting habits. Either way, these 
resolutions may have been quickly forgotten on the occasion of Holmes's birthday on January 6 thé
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PRESENTLY WITH AN EXCLAMATION OF SATISFACTION
"bursting into an explosion of laughter" [STUD]

The Baker Street Irregulars Weekend is just wrapping up in New York, where the Irregulars and other 
Sherlockians have spent eating and drinking their way through Midtown.

Each year, we gather to celebrate the birthday of Sherlock Holmes, which traditionally has been marked as 
January 6. But it leads us to wonderé would Sherlock Holmes have celebrated his own birthday?

The master logician, to whom things like roses were not a necessity, but an extra, might not have believed 
the anniversary of his own existence was something that needed celebrating.

However, in his days at Baker Street Elementary , you can rest assured he hadnõt yet matured into the 20 
something he was when he and Watson first meté
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WE HAVE NOTHING TO FEAR
òI ain't  afeared of anything on this side o' the graveò [STUD]

If there's one constant about what moves men and women, it is fear. Fear of the gods and fear of Achilles' 
anger was the basis of The Iliad. The Old Testament of the Bible features a God that is vengeful and is to 
be feared by his believers.

The Gothic tales of Frankenstein, Dracula, and Dr. Jekyll and Mr. Hyde all trade on our fearsé real or 
imagined.

The Sherlock Holmes stories as a whole are classified as mysteries, and a number of  them contain elements 
of fear as part of the plot. From the Avenging Angels of A Study in Scarlet  to the savage Tonga in The Sign 
of Four , weõre introduced to unknown and unfamiliar elements, making us unsure and afraid.

By the time we reach the short stories, there are plenty of things to fearé the unseen hand of the KKK in 
ôThe Five Orange Pips,õ Jephro Rucastleôs hardened grin of rage and threat to throw Miss Hunter to the 
mastiff in ôThe Copper Beeches,õ and the hostage situation at The Myrtles in ôThe Greek Interpreter,õ to 
name a few.

Conan Dayle had a way with words, and from the descriptions of houses to the settings of nature, he was 
able to effectively make us feel just as ter6fjed as his characters.

Take this scene in ôThe Speckled Bandõ with this exchange between Sherlock Holmes and Helen Stoner:

 "I am glad to see that Mrs. Hudson has had the good sense to light the fire. Pray draw up to it, and I 
shall order you a cup of hot coffee, for I observe that you are shivering."
 "It is not cold which makes me shiver," said the woman in a low voice, changing her seat as requested.
 òWhat, then?"
 "It is fear, Mr. Holmes. It is terror."

And you must be made of stone. if the hair on the back of your neck didn't rise at this exchange in The 
Hound of the Baskervilles :

"He said that there were no traces upon the ground round the body. He did not observe any. But I didé some 
little distance off, but fresh and clear.ó
 "Footprints?"
 "Footprints.ó
 "A man's or a womanõs?ó
 Dr. Mortimer looked strangely at us for an instant, and his voice sank almost to a whisper as he 
answered:
 òMr. Holmes, they were the footprints of a gigantic hound!"

Other stories based on fear, terror, and dread of the unknown that immediately spring to mind: ôWisteria 
Lodgeõ, ôThe Sussex Vampireõ, ôThe Blanched Soldierõ, ôThe Devil's Footõ, and ôThe Creeping Man.õ

Oh, and let's not forget an entire novel called The Valley of Fear . Perhaps you have others to name.

Meanwhile, let's see just what it is thatõs scaring the boys at Baker Street Elementary é
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INCORRIGIBLE
òI was able to follow the trend" [HOUN]

There were a number of  individuals in the Canon who we can easily call irredeemable. 

Merriam Webster defines irredeemable asé ôbeing beyond remedyé hopeless.õ

Certainly, individuals like Grimesby Roylott, the evil stepfather in ôThe Speckled Bandõ, the jovial, rotund, yet 
nefarious Jephro Rucastle in ôThe Copper Beechesõ, and the wicked, plotting Culverton  Smith in ôThe Dying 
Detectiveõ.

But what about individuals who carried out some perfidy, yet were victims of their circumstances? People 
like Eugenia Ronder in ôThe Veiled Lodgerõ, or Isadora Klein in ôThe Three Gablesõ?

Probably not irredeemable, but horribly wronged in some way, forcing them to act in otherwise negative 
fashions. What about those who might have been incorrigible?

That is, "those incapable of being corrected or amended"?

Itõs a lesser adjective than above, but still denotes a lack of some kind of judgement. Again, the Rucastle 
family comes to mind, with little Edward and his cockroach -smacking slippers.

What about others? Sherlock Holmes typically sees punishment is meted out on those who deserve it, and 
mercy is granted to those who have mitigating circumstances.

So, it's difficult to think of anyone who was incorrigible. Except for one servant, mentioned early on. She's 
called out in this singular use of the word in the Canon.

It comes from Watson's mouth directly, as Holmes deduces the state of the Watson household in ôA Scandal 
in Bohemiaõé 

 "How do I know that you have been getting yourself very wet lately, and that you have a most clumsy 
and careless servant girl?"
 òMy dear Holmes," said I, "this is too much. You would certainly have been burned, had you lived a few 
centuries ago. It is true that I had a country walk on Thursday and came home in a dreadful mess, but as I 
have changed my clothes, I can't imagine how you deduce it. As to Mary Jane, she is incorrigible, and my wife 
has given her notice."

Now Stamford is another case entirely at Baker Street Elementary é
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ALLõS WELL THAT ENDS WELL
òdid you say you wished to travel?" [3GAB]

The genre of science fiction owes its beginnings to a handful of writers. Jules Verne (1828 -1905) is perhaps 
one of the best known and the earliest.

But H.G. Wells (1866 -1946) was another, and he was a contemporary of Conan Doyle. 

Naturally, there's an intersection between Wells and Sherlock Holmes, and it comes partly through the 
artifice of Manly Wade Wellman, BSI ("Wisteria Lodge") and his son.

Manly Wade Wellman (not wanly made) was a science fiction writer of note whose association with Sherlock 
Holmes goes back to the early days of the BSI.

Ellery Queen included one of Wellmanõs stories in The Misadventures of Sherlock Holmes , which was 
published and celebrated at the famed Trilogy Dinner in March 1944.  And later on , together with his son, 
Wellman birthed Sherlock Holmes's War of the Worlds .

Here, Peter Blau, BSI ("Black Peter") remembers Wellman in Vol. 36, No. 3 of The Baker Street Journal é 
Manly Wade Wellman, who died in April 1986, was a fine. writer in the worlds of mystery, science fiction, and 
fantasy, and in ours. 

His 1941 pastiche "But Our Hero Was Not Dead" was chosen by Ellery Queen for reprinting in The 
Misadventures of Sherlock Holmes , and his contributions to the Journal ranged from tales -in-verse to an 
article suggesting that Bertie Woosterõs valet Jeeves was Sherlock Holmes's son. 

In 1975 he and his son Wade Wellman combined all of  his enthusiasm in Sherlock Holmes' War of the 
Worlds , pitting Holmes, Watson, and Challenger against the invading Martians. 

The loss of his varied talents is sad indeed.

Now let's take a Time Machine back to Baker Street Elementary é 
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WHAT A GUUI -BULL
òthe young giant's naive astonishment" [MISS]

Youõll recall in last our last Baker Street Elementary  strip, we discussed the connection between H.G. Wells 
and Sherlock Holmes, made through Manly Wade Wellman's work Sherlock Holmesõ the War of the Worlds .

The original The War of the Worlds  was developed into a radio drama in 1938 by The Mercury Theater on 
the Air (more on that shortly) famously directed and narrated by Orson Welles (no relation to H.G.) on 
October 30, 1938.

The production was so convincingly done some listeners mistook it for a program of real news bulletins and 
some broadcasters called for better regulation of the new -ish audio medium.

The Mercury Theater on the Air was created by Orson Welles and first aired on July 11, 1938 on CBS Radio. 
Welles' idea was to adapt classic literary works to an hour -long radio drama and use his Mercury Theater 
repertory company (established in 1937)é.

The first episode was Dracula, fallowed by Treasure Island. Interestingly, both Bram Stoker and Robert 
Louis Stevenson were contemporaries and associates of Sir Arthur Conan Dayle.

But just one month prior to the now infamous The War of the Worlds  episodeé on September 25, 1938é the 
Mercury Theater performed an adaptation of William Gilletteõs play Sherlock Holmes.

Welles took the title role, with Ray Collins as Dr. Watson (Collins later went on to portray Lt. Tragg in Perry 
Mason on television.

Interested followers can listen ta the episode on YouTube.

One other connection of interesté Orson Welles later went on to play Professor Moriarty in the John 
Gielgud / Ralph Richardson radio adaptations The New Adventures of Sherlock Holmes  from 1955.

And now off to see how many we can fool at Baker Street Elementary é
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FREEBIES
"my correspondence certainly has the charm of varietyò [NOBL]

The world knows Sherlock Holmes as a master detectiveé a professional who assists Scotland Yard in 
tracking down criminals.

But in reality, in  his role as a private consulting detective, there were instances when he was approached 
simply for advice, not because a crime was taking place.

In fact, there was an instance when Sherlock Holmes became so annoyed with being consulted for minor 
occurrences that he complainedé

"As to my own little practice, it seems to be degenerating into an agency for recovering lost lead 
pencils and giving advice to young ladies from boarding schools.ò

Some of the most memorable cases in which clients sought advice includedé

ÅôA Case of Identityõõ in which Mary Sutherland questioned what happened to her suitor (who turned out to 
be someone else entirely);
ÅôThe Noble Bachelorõ, where Lord Robert St. Simon lost his betrothed following their wedding ceremony;
ÅôThe Copper Beeches" (the story from which the quote above was taken), when Violet Hunter consults 

Sherlock Holmes about taking a governess job that paid twice as much as market rates;
ÅôThe Yellow Faceõ turned out to be nothing more thon a cry for marriage counseling;
ÅôThe Missing Three Quarterõ was a matter of the whereabouts of a wayward athlete;
ÅThe Sussex Vampireõ concerned the verification of a mythical monster.

So, not all run -of -the -mill murder, blackmail, or robbery for Sherlock Holmes. 

We even begin to discern some of the unusual consulting he gave at Baker Street Elementary é



Ba k er St re et Elementary

# 209 ð 03-24-2019 (continued)
34



Ba k er St re et Elementary

# 210 ð 03-31-2019
35



Ba k er St re et Elementary

# 211 ð 04-07-2019
36



Ba k er St re et Elementary

# 212 ð 04-14-2019
37



Ba k er St re et Elementary

# 213 ð 04-21-2019
38

RAID
òmy correspondence certainly has the charm of varietyò [NOBL]

Insects don't get a lot of attention in the Sherlock Holmes stories, although they crawl in from time to time. 
In The Hound of the Baskervilles , Watson first encountered Stapleton when the moor resident was chasing 
butterflies.

"A tin box for botanical specimens hung over his shoulder and he carried a green butterfly -net in one 
of his hands."

Stapleton's study in MerripitHouse  contained his remarkable collection of Lepidopteraé

"The room had been fashioned into a small museum, and the walls were lined by a number of glass -
topped cases full of that collection of butterflies and moths, the formation of which had been the 
relaxation of this complex and dangerous manò

And when Holmes and Watson visited the home of Nathan Garrideb in ôThe Three Garridebs,õ this 
consummate collectorõs surroundings were described by Watsoné

"The room was as curious as its occupant. It looked like a small museum. It was both broad and deep, 
with cupboards and cabinets all round, crowded with specimens, geological and anatomical."

Even two individuals in the Canon had attributes that were positively insect - like. Can you identify each and 
the stories in which they appeared?

 "The man drew out paper and tobacco and twirled the one up in the other with surprising dexterity. 
He had long, quivering fingers as agile and restless as the antennae of an insect."
 "The Baron has little waxed tips of hair under his nose, like the short antennae of an insect. These 
quivered with amusement as he listened, and he finally broke into a gentle chuckle."

Finally, the most notorious individual connected with insects must be little Edward Rucastle, whose 
interactions with bugs were described by his proud father Jephro:

"One child --  one dear little romper just six years old. Oh, if you could see him killing cockroaches 
with a slipper! Smack! smack! smack! Three gone before you could wink!"

But more than a father's twisted sense of pride, the following description of little Edward should have been 
an early indicator of the cruelty that pervaded the Copper Beechesé

òHis whole life appears to be spent in an alternation between savage fits of passion and gloomy 
intervals of sulking. Giving pain to any creature weaker than himself seems to be his one idea of 
amusement, and he shows quite remarkable talent in planning the capture of mice, little birds, and 
insects."

Meanwhile, there's a certain appreciation for insects at Baker Street Elementary é

The answers to the mini quiz above:

ÅDr. Mortimer, The Hound of the Baskervilles
ÅBaron Gruner, ôThe Illustrious Clientõ
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UP AND ADAMS
òIt was Adamsó [GREE]

If one does a cursory search of the Sherlock Holmes stories for the name Adam, one is likely to come up 
rather short. Any quick search will yield ôadamõ as part of dozens of instances of ômadamõ. 

But if one is looking for the given name that matches that of the first human in the Bible, there is no one 
named Adam in the Canon.

However, we are treated to a quick mention of the surname Adams in ôThe Greek
Interpreter,õ when Mycroft Holmes turns to Watson and Holmes and says:

 "I am glad to meet you, sir," said he, putting out a broad, fat hand like the flipper of a seal. "I hear 
of Sherlock everywhere since you became his chronicler. By the way, Sherlock , I expected to see you round 
last week, to consult me over that Manor House case. I thought you might be a little out of your depth.ò

"No, I solved it," said my friend, smiling.
 "It was Adams, of course."
 "Yes, it was Adams."
 "I was sure of it from the first.ò

This is the first and the last we hear of either Adams or the Manor House case. Who was Adams? What did 
he do? What happened at the Manor House that required a consultation with Mycroft Holmes?

These are questions that are left unanswered, and very few individuals have attempted to solve it.

In 1996, Edward D. Hoch wrote the pastiche The Manor House Case in the style of Ellery Queen.

And the radio product ion of The New Adventures of Sherlock Holmes  with Basil Rathbone and Nigel Bruce 
brought us "The Manor House Case" on October 15, 1945.

But aside from that, we don't know the Manor House case from Adams.

Maybe Baker Street Elementary  is having more lucké
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NOT QUITE THE SOLUTION HE EXPECTED
"I could tell by numerous subtle signs" [WIST]

Young children are not purveyors of or dabblers in subtlety. When it comes ta sarcasm specifically, research 
has shown children begin ta detect sarcasm at age six but don't appreciate the humour until age 10.

In that age range --  which likely includes the ages of our students below --  it's important for adults ta be 
direct rather than try ta imply.

Only the most astute child would be able to infer just what it is a veiled response might signify.

We're reminded of a scene in the Firesign  Theater's The Giant Rat of Sumatra , in which a young ingénue 
seeks the help of Hemlock Stones aver a secret message. Stones looks at the note and determinesé

"Hmm, this is a rebus written in a simple head code. Haha, any English schoolboy could catch it. 
Achoo! (holding nose) Flotsam, pull down the simple English schoolboys decoding manual."

But not every code comes with a manual. While Holmes was able to discern the messages in ôThe Dancing Menõ 
by understanding the frequency of English letters, there are other notes that required ingenuity.

We know Holmes managed to detect a certain cipher in ôThe Gloria Scott,õ when a cryptic note disguised its 
true message in every third word.

And in The Valley of Fear , it was a matter of having a copy of Whitakerõs Almanac. But in the case below, 
perhaps it's simply a matter of knowing one's audience.

One might even say it's Elementaryé
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NUMERICALLY SPEAKING
"I could tell by numerous subtle signs" [WIST]

Sherlock Holmes once said, "Do you know, Watson, that it is one of the curses of a mind with a turn like mine 
that I must look at everything with reference ta my own special subject.ò (ôThe Copper Beechesõ)

And so, it goes far each of us. We all have a particular way of looking at the worldé an expertise in one area 
or another that forever colors our way of perceiving things.

It can indeed be a curse. Or it can be a superpower. When it comes ta deciphering riddles or quizzes of a 
spatial or logical nature, a decided point of view may make solving them that much easier. Or it may make 
them seem as if theyõre insurmountable. It's all in how you look at it. The challenge, of course, is trying to 
ôunlookõ at it once you've set your mind in one direction.

The answer may be Elementary, but the brain work needed ta get there is something elseé
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