
Jan Stauber Grant Report – Defiance Public Library 

Defiance Public Library’s Sherlocked in the Library event was a success with 40 tweens attending. Due to 

the enormous response we had to cut off registration at 40 tweens. We let anyone still interested in the 

event to watch for additional programs which we will be hosting at our branches, as noted in the grant 

application. Our branches will host the same lock-in event during January, while our main location will 

provide a during hours chance for families and all ages to participate in the escape room portion of the 

event.  Over the night the participants were able watch classic Sherlock Holmes t.v. shows and movies, 

play detective board games, attempt to escape the room, eat snacks, learn about forensic science, and 

play Kahoot! Quizzes.  At the station about forensic science tweens were given the chance to dust for 

fingerprints, lift them, and to break codes. The escape room took a total of 30 minutes and each group 

had about 10 people at a time. Only one group managed to break free their first time through, but we 

gave a second chance run at the end of the event to those who wanted to try again with their previous 

knowledge. In order to escape the tweens had to solve 4 puzzles and unlock 5 locks. The puzzles 

consisted of a book code which used a copy of the books the tweens got to take home. Each puzzle was 

based off of a Sherlock Holmes story and eluded to what occurs in each one. I will attach the escape 

room guide I used for the person running the room. 

Goals Met 

- Attendance of tweens 

We originally were planning on having a max of 20 tween, however the event was so popular that we 

had to set up future dates for the repeat event. The tween who did get to attend had the chance to be 

in the library outside of open hours giving them a sense of importance. The escape room itself was self-

led, putting all decision making on the tweens themselves. 

- Repeatability 

The program was designed in a way that it will be repeatable at multiple locations for future 

programing. We will also be able to use the materials to provide and create new programs.  

- Bringing awareness to Sherlock Holmes and mystery genre 

Many tweens had some knowledge of Sherlock Holmes, but most did not. By participating in this lock-in 

they got to know a little bit more, and were given their own copy of a Sherlock Holmes book. This will 

promote future reading of the Sherlock Holmes stories on their own time and in their own homes. We 

also added a copy of the books purchased for the event to our collection for patrons to checkout.  

Before the event a book display was made that contained Sherlock Holmes and other mystery books. A 

few patrons expressed their interest in these books. 

- Teamwork and problem solving skills 

The tweens who participated were challenged by the escape room. Together they had to find their way 

out and solve puzzles. Even when the group didn’t succeed, they chose to attempt the room again 

combining the information they learned in each of their respective groups. 

- Awareness of library  



This event helped shed light on events and services the library hosts. Those in attendance were 

interested in seeing what other programs we had available and explored the materials in the library at 

their own pace. I noticed quite a few of the participants found books to look at (besides those they 

received as prizes) while they were in between activities. 

 

Impact 

The tweens who participated had fun and in the couple of days that have passed since then many 

parents have thanked us for having the event. As a library we have enjoyed the community awareness 

that this event has brought. Tweens who have never been to the library before, had a chance to see 

what we had to offer in programming and to get comfortable with the spaces.  

 

 

Advertising 

We placed an ad in our local newspaper, delivered flyers to the schools, and ran radio ads. The flyer was 

also used for our digital advertisements. We spent more on PR for this event than originally budgeted, 

but it proved to work well. 

 

Newspaper ad 



 

Flyer sent to schools and used in house 

Photos 

We got only a few photos, due to being so busy with our small staff and a total of 40 tweens. However 

the photos do show that our participants had fun. 

 

Playing Kahoot! 



 

 

Fingerprinting at the Forensic Science station 



 

Team 4 in escape room 

 

Team 3 working on the escape room 



 

We had tea, cucumber sandwiches, fish and chips (goldfish and chips), gingersnaps, and other snack 

foods. 

 

In our teen space where were playing classic Sherlock Holmes films our tweens explore other library 

resources and games too. 



 

The tweens approved 

 

Also approving, notice the food is getting low. 

Additional Event Materials 



Sherlock 

Guide.docx
 

Kahoot! Quiz Link: https://play.kahoot.it/#/k/253ea521-4f4b-4da0-851f-b5c643b6ce13  

Forensic Science Prezi: https://prezi.com/view/HDCKJt1XxjZCyW14At4C/  

 

Conclusion 

It was safe to say that the Sherlocked at the Library event was a success on all fronts. We met all of our 

goals and spark an interest in both reading and Sherlock Holmes. Thanks to the Jan Stauber Grant we 

were able to help fuel this spark with a copy of a Sherlock Holmes book for each participant and gain the 

materials that we needed to host this event. We hope to continue this program on in future at our 

branches and continue to reuse the materials in new and innovative ways. The Defiance Public Library 

System and its community are grateful for the experience that we were granted. 

 

  

  

https://play.kahoot.it/#/k/253ea521-4f4b-4da0-851f-b5c643b6ce13
https://prezi.com/view/HDCKJt1XxjZCyW14At4C/


Welcome to 221B Baker Street the apartment of Sherlock Holmes. As you look around you find that you 

have become locked in the apartment to prevent you from leaving to tell Sherlock Holmes your most 

valuable information to his newest case. 

He is currently investigating a series of thefts from the library’s snack supplies and some books. Your 

information might just give him the last clue he needs to find the thief. I hope you paid attention when I 

addressed you with a welcome. You may have also noticed your first clue when you walked in the door.  

 

There are 5 locks in total. A 5 Digit number/letter lock, a 3 digit lock, a 4- digit lock, key lock, and a 5 

directional lock.  To get started you might want to find where each lock is located. Then explore the 

room. There are no answers inside any cabinets or under the table. 

 

To get locks to work start at the left side of the lock and work to the right. If it is a vertical lock start at 

the top and work down. 

 

Good Luck and if you need any help I can give you 3 hints to help you escape. You will now have 30 

minutes to find your way out. 

Hint: What do the spirals of paper tell you? 

Hint: Did you see the address of Sherlock Holmes when you entered the door? 

 

Unlocks 3 Digit Lock: 221  

Inside the locked box is the Microscope slides and a clue about the Red Headed League Case. 

What it says: Case: The Red-Headed League 

I have found a few clues in today’s Morning Chronicle. 

I’m going to look at it a bit more closely. 

Hint: Look at the slides is there a pattern? Something about a newspaper? Page 208 of one of the books 

might give you a hint. 

 

This clue leads to the unlocking of the ABC Multilock which is on the Blue multilock. This locks the Large 

box. 

ABC Lock Combo: A2790 



 

 

 

Case: The Priory School 

In my Great Adventures I have encounter many confusing 

cases. Some have involved quite intricate codes. I must 

practice them more. 

  

Page / Paragraph / Sentence / Word 

157 / 5 / 2 / 6 

131 / 2 / 6 /6 

156 / 7 / 2 / 7 

133 / 1 / 2 / 13 

128 / 3 / 2 / 5 

 This clue unlocks the Directional Multilock which is also located on the Blue Multilock. 

Hint: Try using the Great Adventures of Sherlock Holmes Book to see what words might be leading you 

to the next clue. 

Directional Code: ←↓→↓↑ 

  



 

 

Case: The Sign of Four 

Footprints a great clue. I should 

expand on my monograph on the tracing 

of footsteps, and do more with the 

remarks I wrote about the use of plaster 

of Paris as a preserver of impresses. 
 

Leads to unlocking 4 digit lock.  Which is located on the blue multilock. 

Code: 1285 

Participants are to find a foot print and decide which suspect it matches through means of measuring 

and analysis. When they find a match the will need to decode the numbers on the files.  

Hint: Have you noticed the numbers on the file of suspects. 

Hint: What matches? Try measuring and analyzing the loops and spirals. 

Hint: What do you think the numbers and color patterns mean? Could they be making a code? 

 



 

 

Case: The Hound of the Baskerville 

I’ve somehow misplaced my key. This 

reminds me of that time I was able to 

figure out the mystery of Baskerville 

due to a missing item. 

 
 Leads to key lock. Located on the Blue Multilock. 

Located inside the boot. 

Hint: Try looking through the graphic novel, it might be easier to find the missing item that lead to a discovery.  

 

When all locks have been unlocked you have escaped. Congratulations on your escape there wasn’t 

actually any thief. The books and food were actually being set aside for today’s event. You get to choose 

a book to keep. You also get to keep your notebooks and enjoy a snack.   

  

  

 


